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We Need People 
Power to Address a 

World in Peril.

The rise of authoritarianism 

Climate Crisis 

Violent conflicts 

*International Center on Nonviolent Conflict (ICNC)Why Acter

https://www.nonviolent-conflict.org/we-need-people-power-to-address-a-world-in-peril/


Yet, civic space is on a 
downward spiral.

30% of the world’s population now lives in 

countries with closed civic space and only 

2% in countries with open civic space. 

ContextWhy Acter



Digital tools have 

become critical 

infrastructure!

95% of 7500 CSOs, serving more 

than 190 million people, said the 

internet is vital to their ability to do 

their work. The number one service 

is chat and email, followed by 

social media.

*Source: Connect Humanity: State of Digital 

Inequality Report

Why Acter

https://connecthumanity.fund/wp-content/uploads/2023/01/Connect-Humanity-Digital-Equity-01-24-23-FINAL2.pdf
https://connecthumanity.fund/wp-content/uploads/2023/01/Connect-Humanity-Digital-Equity-01-24-23-FINAL2.pdf


Current tools are failing.

Why Acter



Who is doing what?

How do I engage?

What happened at 
the last meeting?

Who do I contact?

Why Acter



The Movement cycle #Beautiful Trouble

Why Acter



The Movement cycle #Beautiful Trouble

Mobilizing = Social Media Apps
Organizing = Instant Messaging Apps

Why Acter



Information 
overload = 

fatigue & burnout

Why Acter



1. Mental fatigue and exhaustion:  

2. An ASAP culture 

3. Fear of missing out or not having a say  

4. Thinking a line at a time rather than a thought at a time 

5. Over-informing everyone in real-time:  

6. Chat reminds you that you’re behind:  

7. Manic context-shifting and continuous partial attention:  

8. An inability to review and reference later 

9. Lack of context 

10.Presence, assumptions, and expectations 

11.…

Group Chat:  

The Best Way to Totally 

Stress Out Your Peers

Source: 37Signal
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“I scroll up and up and up, trying to find 
where I left off, like I’ve lost my place in a 
book that keeps getting longer as I read.”

Why Acter



Transforming 

awareness into 
sustained action 

Why Acter



People are  
endangered by the 
tools they use

Why Acter



Censorship

Why Acter



Focus on usage

• Addiction 

• Algorithms 

• Extremism

Centralization

• A lot of power to few 

• Democracy? 

• Security

Sovereignty

• Data mining,  

• Add-tech 

• “U are the product”

Why Acter



Why should we care about this?

Why Acter



The organized minority  

always wins over  

the unorganized majority

Why Acter
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Acter is a non-profit, working 

with a global coalition to 

Re-imagine 
digital 
organizing.

How



Emil 
Partnership Lead

Mirek 
UX Lead

Benjamin 
Product Lead

Nalishebo 
Social Movement Lead

! Meet the team from

Jo 
Community  Lead

Eugene 
Developer

Talha 
Developer

David 
Developer 

Pakistan " China 


# Kenya $ Denmark % 

Portugal &  Zambia' Finland(


Victor  
Developer 

Kumar 
App Lead
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+15 Countries

How



Meet some of the Movements we support.

https://www.youtube.com/watch?v=XZLg65sXhTc


1

Developing Acter  
A mobile-first 

organizing app

2
Digital trainings 
ToT trainings, 

courses & works.
3

Movement support 
Connecting HRF’s in distress with 

rapid response services.

What we do



ACTER 

• Dedicated organizing app

• Encrypted and decentralized

• Mobile-first organizing

How



Knowlede 
sharing

Campaign 
Z

Campaign X

WeRisers

Network

Campaign 
group

Connecting Movements & 

Human Rights Defenders for 

enhanced cross coordination.

How



Onion Organizing 

Public

Limited

Private

How



Trusted leaders 

and advocates

Active coordinators 

and volunteers

Casually involved regulars

Newcomers and 

passive observers

Objective:

Engagement

Obje

Impa

Driving 
Engagement

How



A lot of bad stuff 
• Additive design -> Doom scrolling  

• Beautify filters -> Reality distortion 

• Unreal standards -> Anxiety, self loath..

We are visual by nature 
90% of the information is visual  

60,000x faster than text

A lot of potential 
• Drive engangement 

• Increase overview  

• Knowldege sharing 

How
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Enough talk  

Showtime!!!

What

Reg. code: matrixco160  



Make most amount of people 

spend most least amount time

What



Join the convo ConnectExplore Acter

Emil 
@emil:acter.global 

emil@acter.global

Ben 
@ben:acter.global 

ben@acter.global

Acter

Reg. code: matrixco160  

#tech:acter.global

#matrixconf2024:acter.global


